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Expertise 
At Moore, we have a depth of knowledge and 
experience dealing with SME Business. Enhancing 
the business performance of our clients is a core 
objective of the firm. Our services now extend to 
business organisation, strategy, financial and risk 
management, accessing capital and liquidity 
management.  
 
Access to capital and liquidity management 
A consequence of the global financial crisis is 
greater difficulty in accessing capital and more 
focus on managing liquidity. Impaired loans, risk 
and regulatory factors have resulted in banks 
being more prudent and cautious in providing 
finance to businesses.  
 
Funding sustainable operations, innovation and 
growth requires more complex management. The 
crisis has highlighted the importance of good risk, 
financial and organisational practices. Ensuring 
the business is adequately funded obliges SMEs to 
re-examine the way they manage the business in 
terms of accessing capital and strategic, financial 
and risk management.  
 
As the Irish economic recovery gathers 
momentum, traditional lenders are open again for 
business and other niche credit providers are 
emerging looking to make capital available to 
SMEs and business ventures that are a good credit 
risk.  
 
It means that a greater range of business funding 
options for restructure, working capital or growth 
are available where high standard financial and 
risk practices can be demonstrated.  
 
How we are different  
Mindful of the changed funding environment in 
which our clients operate, and the necessity for 
more complex understanding of how funders 
work, we are now adapting our services to provide 
tailored capital and liquidity solutions to match 
the higher expectations of funding providers.  
 

We have assembled an experienced team that 
focuses on strategic, financial and risk 
management, banking and corporate 
governance skills appropriate to modern 
management and funding requirements.  
 
Funding options 
In conjunction with this service we have 
aligned with a number of traditional and 
niche funders who cover the whole lending 
spectrum: asset finance, bespoke commercial 
facilities, specialist FX, loan purchase, loan 
restructure, working capital, term loans, 
mezzanine finance and equity investment. We 
also act as a gateway between funders, 
financial advisors and clients by working on 
clients financial and risk structures, 
structuring credit applications to meet the 
requirements of a modern funder and 
providing ongoing business management 
reports as required in loan covenants.  
 
Business and funding assessment  
Statistics point to the majority of funding 
requests being refused because of the quality 
of the application and inability to demonstrate 
viability. Risk is a key issue for all funders 
particularly in the post financial crisis era. 
Providers of credit must be satisfied that the 
borrower can sustain their businesses and 
repay the debt. This, of necessity, requires:  

 
A) A robust business case: Funders require a 

strategically thought out business model, 
environmental analysis and detailed 
financial projections demonstrating 
sufficient cash flow capacity to repay the 
debt. SME clients may require expert 
assistance to construct a robust strategic 
plan and model. At Moore we have a team 
of corporate finance experts who support 
our business clients to deliver strategies 
that will ideally position the borrower to 
develop a sustainable and resilient 
business capable of short and long term 
debt servicing.  
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B) A business, capital and liquidity risk management 
structure: Credit providers require reasonable assurances 
that the borrower has systems in place to diagnose 
measure, monitor and manage risks that it may reasonably 
be exposed to that affect liquidity and profitability. SME 
clients may require the know how to complete a risk 
assessment without which access to capital will be 
diminished. At Moore we have a team of management, 
governance and risk consultants who provide bespoke risk 
assessment and capital and liquidity management solutions 
for our business clients and put the necessary processes in 
place.  
 
C) Assurances on governance, organisation and internal 
controls: A funder will require demonstration that the 
borrower has the necessary organisational infrastructure to 
control direct and oversee the appropriate business model 
to deliver on financial projections and maintain liquidity. At 
Moore we have a team of Management and Transformation 
Consultants with the necessary skill-set to enable this 
transition.  

 
D) Financial reporting structures:  The team will provide 
reporting services that enable the lender to monitor the 
performance of the borrower through a transparent and 
robust reporting structure built on principles that 
management information must be timely, relevant and 
reliable.  
 
As a Top 10 Irish Accounting Practice, we have quality 
consultants positioned to aid borrowers develop the 
necessary reporting structures with relevant focus on 
benchmarking, trend analysis, KPIs and cash flow.  
 
Our core services 
Initial borrower assessment  
We review the business case of the borrower, reviewing the 
financial projections, business model, risk assessment and 
the governance and internal control environment. The 
purpose of this review is to identify critical obstacles that 
may make the borrower unattractive to a funder.  
 
Driving business performance  
We then assist the borrower in resolving and remediating 
any issues identified in the initial assessment related to 
business performance and management. The purpose of 
this review is to improve organisational and business 
decision making with particular focus on objectives, 
strategy, management, risk and financial capability, while 
also making the borrower attractive to the funder. 
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Credit application and gateway funding  
Having prepared the borrower, we liaise with 
appropriate funders and prepare credit 
applications geared to match borrower 
requirements with the risk appetite of an 
appropriate funder.  
 
Ongoing Reporting to Client/Funder  
We will compile and deliver quarterly reports on 
cash flow, liquidity, risk and relevant 
performance indicators which provide insight 
into the sustainability of the business. Variances 
with expectation will prompt exploration of 
immediate solutions to rectify the position.  
 
Meet our experts 
Pearse O’Donovan, Head of Banking, Strategy 
and Business Organisations: 
Pearse has long term business banking 
experience managing significant lending 
portfolios. He has gained significant insight into 
issues affecting business enterprise and 
investment. His understanding of the Banking 
sector and regulations also gives him a clear 
appreciation of the requirements of funders 
which are often misunderstood by borrower.  
 
He has a Doctorate of Business Administration 
in UCC where he focused on developing 
Executive Capability in the post Financial Crisis 
era.  
 
Ned Murphy, Corporate Insolvency Partner:  
Ned is head of the Recoveries & Restructuring 
team. He has over 25 years’ experience in the 
SME sector with particular experience in 
Corporate Finance. He brings a wealth of 
experience in the SME sector with particular 
experience in Corporate Finance. He brings a 
wealth of experience in the area of pre-
liquidation/receivership assessment as well as 
developing bespoke strategies for a wide 
variety of enterprise. Ned has been engaged by 
all of the major banking institutions with a 
presence in Ireland in the recent past on related 
assignments. He is the holder of an honours 
Degree in Commerce, a Fellow of Chartered 
Accountants Ireland and a member of the Irish 
Society of Insolvency Practitioners.  
 

Brian Hayes, Corporate Finance Partner: 
Brian provides a range of consultancy services to 
the Irish Credit Union sector. On an ongoing basis 
he make available a wide range of strategic, 
macroeconomic and internal analyses.  
 
He has developed a deep knowledge of developing 
business models with emphasis on strategy, risk 
management and governance, solvency and 
liquidity. He also has extensive experience in 
dealing with regulatory matters.  
 
He has a First Class Degree in Law and is a Fellow of 
Chartered Accountants Ireland.  
 
Diarmuid O’Connell, Audit Partner:  
Diarmuid has long term experience with SMEs in 
audit, start-up consultancy and insolvency acting 
for a large number of clients across a range of 
industries. He has worked extensively with 
distressed businesses which has given him insight 
to issues leading to business failure and the 
preventative measures required. He also works with 
many banks doing independent analyses providing 
sustainable solutions.  
 
He is a fellow of Chartered Accountants Ireland and 
is a certified auditor and insolvency practitioner.  
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CONTACT US   

www.mooreireland.ie  

www.mooreireland.ie 

We believe the information contained herein to be correct at the time of going to press, but we cannot accept any responsibility for any loss  
occasioned to any person as a result of action or refraining from action as a result of any item herein. Printed and published by © Moore Global  
Network Limited. Moore Global Network Limited, a company incorporated in accordance with the laws of England, provides no audit or other  
professional services to clients. Such services are provided solely by member and correspondent firms of Moore Global Network Limited in their  
respective geographic areas. Moore Global Network Limited and its member firms are legally distinct and separate entities. They are not and  
nothing shall be construed to place these entities in the relationship of parents, subsidiaries, partners, joint ventures or agents. No member firm  
of Moore Global Network Limited has any authority (actual, apparent, implied or otherwise) to obligate or bind Moore Global Network Limited or  
any other Moore Global Network Limited member or correspondent firm in any manner whatsoever. 

MOORE GLOBAL NETWORK 

We’ve spent more than 100 years serving clients 
through our professional services. With more 
one-to-one support from senior partners than 
you might be used to, you’ll always be working 
with professionals. Our services will help you 
navigate new markets effortlessly, and take 
advantage or every opportunity. 

For more information on how our global services and sector 
expertise can help your business thrive in over 100 countries, 
just get in touch. 

Find your nearest member firm at 

Or email: 
marketing@mooreireland.ie  

Moore – Dublin 
Ulysses House, Foley Street, 
Dublin 1, Ireland  
T +353 (0)1 888 1004  
 
Moore – Cork  
83 South Mall, Cork,  
Republic of Ireland  
T +353 21 427 5176 

Pearse O ‘ Donovan – Partner  
pearse.odonovan@mooreireland.ie  
 

Brian Hayes - Partner 
brian.hayes@mooreireland.ie  
 

Ned Murphy - Partner 
ned.murphy@mooreireland.ie  
 

Diarmuid O’Connell - Partner 
diarmuid.oconnell@mooreireland.ie  
 


